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Numerous studies indicate that cliaate, the 
pravailipg "feeling" of the^ environment, not only conttibiites, tD 
behavioral and situational outcomes, bat that climate can be changed 
to help bring about the behaviors asfi, outcomes desired, Besearcbars— 
have identified' characteriatics qf positive 'school climateli and ways 
of determining the presence or absence of ^such climate enhancers in 
the school envirosfflent* This bulletin explores ways of, assessing " 
school climate. Seven source dpcuments are incluaed that provide 
examples of school climate assessment instruments and strategies fDr 
change* (Author/MLF) 



* Eeproductions supplied by EDES are the best that can be made ■ * 

* ■ ^ from the original document* - * 
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U S DEPA^T^iNT QF HEALTH. 
tpUCATlbN & WELFARE 
NATIONAL INSTITUTE OF 

'^.fpUtATlQN 

THIS DOCUMENT .MAS BEEN RlF^O- 
OUCiD EX^CtLY AS RlCEiVfip FROftA 
THE PERSON OR ORGANlZ A T IQN OR JGi N- 
ATING tT POINTS OF VIEW OR QPlNjONS 
St AT ED DO NOT NlCESSARlur REPRi' 
SENT OFF IC'AL NATIONAL INSTITUTE OF 
EDUCATION POSITION,©^ POLICY 



. Thm Glisiata of a lihool is the p^vailing "fueling" or "pSM©nality" . ' 
of ths #nvir©mant as inflye^ad by himan intermcU-on, physical sur^^. 
rouhdiiigSi organisational strflotuTCi# and svants. Nymroua atudiaa .-^ 
IndiQata that eliliata not only Qontributes to behavioral and 
situational outQOTeSi but that olimate^ oiji, in fact, hm Ranged 
to help bring abot^ tha behayion wd outoomea dasirsd« l^ertsnea ^ 
ahowi that ishoole can allavlats diiri^tions wd othar nagativa 
^ - ^ events or aots through poam^' oliinata setting that anoo\^ages ^om- 
. mitpent Md person^ rfesponaibility on "Uie p«t of all neadaers of 
the ichoQl* Researchers have identified. ohar^terdstioa of positive 
school climtaa^ and waya of determining the preaenge or absence of 
such Glimate enhandew in the^ school environment,^ The beginning step - 
to ii^rove the educational Bn^ronmint is to aaaeaa it. Such infor- 
mation is fundamental to any plamiing ffpr chwge that a school would 
undertake^ This bulletin e^lores ways of assessing school cliioate. 

Youth in the United States apend a .significant portion of their' days and lives 
in school environments. Hehge, the inpact of achool climates and the ma^itude 
of that ispact upon the emotionali physical, and personality developmarit of an ^ ^ 
incU. vidua! is apparent. Students do not function in. iaolation in the achool 
anvironroent— teachers, atoaM^stratora, parents, counselors, and others whose 
daily decisions and rolea influence the attitu^s Md behaviors of students, 
are also subject to the iBpact of school elimate. Equally important is the 
fact that all of these indivlduala independently and collectively help create, ^ 
the GliJiate in which they muat fimction^be it a negative or positive one. ^ 
Numerous school climate enhancers have been identifed in rese'arch^ studies, 
which include mutual respect, trust, opportunities for input ^ into decision- 
making, coheaiveness, good leadership, open chTOnels of, coramuniciLtion ^d 
feedback, at^active physical surroundings, and the like.' When these .enh^cers 
are* ^sent or.only minimaliy prtient in any organiMtion, people may act in 
negative or ^Sestructive ways. Prequently, when this, happena in a school setting, 
one can observ^e de€reased staff and atudent TOrale, Increased diacipline and 
attendance problems, lower academic perfonnance of. students, and growing apathy 
among students, teachers and admnistrators, 

with these -^considerations as a backdrop, we are brought to the pTOblM stated 
as a ^uestieni What can schQcls do to create positive glimates for learning 
and growth? ' 



^f»pgf*d und9> Sfonr #79J|-AX^Q0l9 frpm m« Offlea of Juvtnil© Juitlq# and DsUnquancy Pfevtntlon, Law imsreem»fit AisiitQnqa AdmlnlitferjQn. U i. P*esHmimt af Juries. 
FQlnti Qf yi«w Of QSintsni m fhli daqum«nt ara thsia af fht NSfiN snd da not nsgesiaffly rsprsssnt the bfflsiqt poiitlan af pdiicisi of fh« U j- D«pOftmtnt df Juitic*. 
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A Mf atiw sohaol cliaata oro ba ehwged t3 a posltlm one thm £i»t step 
in begliming this preseia Is to aieesa the aTarront oli^te . This amn be ^ne 
^towmllY throv^h bbiar^mtlQn @f pmple eltimti.oni^ foiisally thMughi 
the use of asiesment initmmqnts and praoedures.r Whi^e^f 
It ijnpairtmt thitt the f@Xleid.ng pri^r ^nditlani ba neti 
itaff and s'ludgnt body ehoiild be ^^#£ed on the prablm and; th^s#^ helped to 
recognize the need fdr aotlQni (2) ,The prinQipal must' pl^y w esaefti^ leaSersUp 
role I (3) Priori ties o^ need must be sett (4) f felines ynustbi^efti^ 
(5) ikllls training In oliaate aasesasii^t roust be given to tt^se i^iUvlduala 
involvedi (§) Stud^ta must pli^y an aotl^ role in the prooessi ^ (7) 4 ^ni mm 
of 2 daya and 1 follo^«^ day mmt be spent-\ln data oolieatl^ for^ aaseasi^nti 
and (8) Positive mnd negative olimate vari.^l@s imiat be alearly identified^. 

NQ^i Often aohOQls begin to undertake school li^n^^enent projeots after the 
ollsate probl^ia have reaped erlals proportions, '^^^may have t^en 1*5 years 
fo^ a situation to reaoh that^cri^sis stafe, %e .^raage done^ understandably, 
cannot be undone overnight or merely by using asaesmaant instr^^nts^ ^^^ing 
c^mlttaea, or hiring "ea^srt" oonaultants. ^r^lving at >a soluUon oan be (and 
^ften la) .a long, painful process In that the^rBnedy to the probletfT must deal 
with causes # not sy^t^a, partiaipa°0.an la orltioal to the proceia. in order 
to develop a aanae of shared ati^e ud MSponalblllty for the character and 
development of the sghool wd Ita s^enbers, it is eaaential that all school 
mei^era pa^tlblpate in school de^Blonm^ding as It relates to climate as saaanent , 
md iBprovement, ' ^ 

mTam^B^^mmpt a school cijiiikm^OTrovS^OT coiwfroE (acie) - 

A School CllJnate Ir^rovement Conpittee (SQC) ia one organizational vehicle 
that allowa broad based participation in developlnf goals, strategies, and 
approaches to aasessing and inproving the allots of a school. The creation 
and broad pu^oaes of the SGIC Is uaually initiated by the principal, The 
principal invites partloipatlon from tea^erai students, mnd par^nta. Upon 
convening the first comgiittee iMeting the prlncipi works cooperatively with 
the tinembera to aatabliah the ^suda^e, goala^ objectives and agenda of tha^ 
comnlttae, • ,Deva lopmant of an action 'plan is crltieal to the functioning of the 
SCIC, The following are ati^gaated acti^%iae^ to Include in such an action" . | 



plan: 



- Establish a data md information base of litarat^e and rasoiuce 
materials relevant' to the problem, ^ / ' 

- Beview and discuss the llterati^e Insuring that allxconmittee mmbers 
have a clear Mtd thoi^ugh undarstanUng^of the problem and its^ iJ^lications 

- Gather practical firsthand infoHnatlon and a^ar^ence by ^siting simi- 
.lar schools, which have launched climate improvement projects. 

- Publicise the climate iB^rovement project throughout the school, Mking 
m^B to. include students, parents^ Md relevwt consmmity groups in the 
series of mee-^ngsu. , 

Conduct an audit to .identify the eliiiata strengths arid wad^rtesses of 
. the school, - 



^ Share eiloate mu^t mults with tim g^cH^l and i^^l^ temgha^M, ftu^ 
dents, and pmMAts In (1) Inte^ietlng rssultai (2) fflori-UMn? olJjBata 
snhwoM naedi to ba foaused mi and (3) brunstoming astl'^ltiss to 
^ j^^Ta th© Qlluta « ^ . I ^ 

% . ', ■ ' ^'L . ■ 

Bspert brainstamlng euteoffliai lohpol^ds and so^iolt wlyntetlrs %q 

on taak f^rass that muld ipaaAead ths davelopMnt and Isplmien- 
tation a£ thois olisiata asyian^r agtl^tias gl^n highest pnarity. 

^ Convana task iormmm for plwMng pu^osas (KO^i thf task forea ^hair- 
pafsQna WQuld ^^la serve as Tfleflfceis q£ snc) 

^ • • . ' \. . . ■ ^ . ^ - . • ' 

^ - Along ^th tha pri.nolpal, approve the acti^vlties wd strategies davalopad 

hy the task forces^ ^ ' 

In addition to the ahova, the iCXC vmi^d have ongoing re^onsibil^ity for 
coordinating and lupporting the activi^ei of the task foroe, evaluating and ^ y 
reporting on the overall i^aot of the ^sohool ollmate^^ i^nvament ^otivitiae, / 
and fojnsing additional task foroes as neoessary. to insure repreeeti'bation and 
input from all oonstltuenaies of the sohool« ' 

TDR (Training/DevelopEiant/RiseMoh) trains intemal itudent^staff^parant tems 
to measure and improve sohoo^olioata, sohool diigiplina, mid racial/athniQ (o^ 
other intar--groi^) rala^oni^ TOR' provides training workshops* taatarials and 
ongoing asaistanoa td tha""Sohool teams owr a. two-year period, at a per-school ^ 
goat of $10*000 for ymar one, and 15,000 for year two, fhia program is being 
used suoaessfully by dozenB of 'ell^enta^ and' seoondary sohools in ^ssaghuaattSr 
Coimeotigut, and Hhoda island* & vuiety o£ state and federal fun^ are available 
to sghools for this effort* / 

In the 'TOR prograiB, internal stud^nt-staff-^parent i^rovMent teama Me the 
initial meQhwiiams* They survey school niOT^ra about thair ^ncerns, using . 
TOR'S validated instnasents* ^e teasia dewlop iferovOTaent plans based on the 
survey findings, wd ii^l^^ient thair plws ^th the assistance of other achool 
r members* It is asaantial that these stakeholder grot^s ^ork togathar, to avoid 
or break out of the circular blaming mn& ^lariza^rion that we often find. In 
this endeavor the teas^ work in gongart 'vdth the pstablishad goveming bodias 
of tha school , such as the ^^dniitrationi' ajid the teacher, student and parent 
associationa. ^e teams suppl^aieht jmd enrifch the oftfoing operation, not 
replace it* They and thair raplacaments beggrae pemanent renewal groi^ai to • 
deal with the never-ending pMade of ^problams that confront schools, TOR helps 
schools to astabliah ^hi^ contihuing^ problam^iiolying capacity, while working / ^-^ 
on inffiedlata □oneams sueh as ' school discipline* . '^^^-^ 

■ , _ ' " . ^ \ 

, TOR'S SEWICTS ' \ ' ' 

TOR provides the internal student-staff^pai^i|t^^improVament teams with svtfvay^'^ 
.instruments, * re Mt^ge mate^ala^" training ,^rksh^s and ongoing assistance over' 
'a tw^-year period* TOie six full -day work|hops (4 in year^ne, and 2 in year ^ 

two) cpvar; ^ ■ ^ ■ ^ 



• Osae^^s, nsaaroh and ^mmpXwy p^motLoB in the areas of a^aol eliiaate, 
m^oml Usslpllne and raoial/ethniQ (intor-froi^) relatione « 
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• tow to oonduot a surray a£ the abo^ fa^ofs*' 

Hew to inte^ret the survey reiults. , * ^ 

- • How to develop a school ix^ro^roment plan baied on survey res\U.te« 

^ Hpw to ii^lej^nt, monitor and evaluate the school ii^rovenent plan,, 

11 Hpw to inrtitutionalige this profalem^solving gapaoity, 

roR. wokks with a stnotured approa^ to what are often vague aonoeptS/ sugh as 
lahool oliaa.te# school' diaoipline and raoial olimata, Speaifioally^ the factors 
^at are measured and worked on ii^ro^nf are lieted below. / 



.School dlnate As It 'Mfecti 
Students and Staff' 



Coumimity 
Acees sihility 
g Keceptivity 
Involvteaent 
Equal. 

Treatinent 
GrotJ^lngs 
Laaming 

Orientati(M 



Bj^ressivme as , 
Goal Direction 
Challen^ 
Daalin% With . 

Frobless 
Order * 
Cations . 
.Inflptnoe 

Di s tribution 



School 1 

Discipline 

• Behaviors toward 

People 
f Behaviors f owud 
The School 

• Behaviors ^ward 

Self' 



Racial \ 
Cligate 

• Racial At^tudes 

• Inter-Raciai 

Baha^ore 

• Racial Mi^ng 

• Racial Fairness 

• Staff S\^p©rt For 

^tegration 

• Saourity / 

• Staff Modeling 

• Multicultur^. 

E^osure 



Bach of thasa factors is derived from research related to orderly, productive ^ 
and satisfying' schools. For eaeh factor TOR has a validated measurement scale ^ 
with conparativa norms ^ ud.a resource book ^at describes piany ways to in^cova 
each factor* Each school develops its own md^^om imprevamant program by selecting 
sevtral of these factori^ based on need as revealed by its iiu-tial survey. 

By participating in tha foraiuLation and operation of new 'school govarnanca ■ 
procedures, students, staff and par^ts share responsibility for conttol of the 
school, thus diminishing their feelings of powarlessness, however delved. By 
improving school climate an atmosphere -^at enhancas school memberp' in^stment 
in le arni ng and teaching p«i be maintaJ^ed. By gearing th% curricula and i 
instructional practices to tha variety of studant interests ^d^ilities in 
realistic and ^challenging ways, the "hope of attainment" necessary for self- 
discipline can be restored foe many previously disruptive students* 



That schools cm m^e such improvements, a-^n in ctirrent times, has been deTOnstrated* 
There is no magLc^ involved. It t^as time, patience, determinatio.n, skilly mid 
engaging, proven step-by-stap procedt^es* The ideal state isl never reached # ^ 
only small, incremental ^ changes that can over time add up to collectively 
iroprassive ir^rovements . School discipline, and its qonpMion, Hope oi attainment, 
are nbt complstaly at the mercy of spcietal forces. With leadership Mid nerire, = ? 
schools can become what one historian has recently called "small conmunities of 
compatance, " # ^ \ : 



Wot npn inf oxnatiQfi , c^taoti 

TOR Assaciatas, toe* , . * . 

38i Uliot StM©t « . ■ ' 

H^wtQii, i^i^emshusetti 02184 ' ' ' 

(617) 96f-06il ' ^ . * ' . . i 

ragUIBED BlSQUHCSa ' 

f 

%a rasourcaa xe quired to develop a sghool alimata masee^oent progsfw depend 
entirely on the seape of thm project tnyiEioned**and the range of artiyitiee 
^ropo^edp Excellent programa have been developed by students # and teachers^ 
for little or no Mst* ^other programs/ such as thm TOR prograi^, require aiore 
reEourceSp As in many school progras^f the laadarshw^ interMt and aonbiitiaent 
of many are needed for the progrw to be successful dhd useful. 

SOUHO: DOCUMEINTS ^ 

' ' „ ■ t - ■ ~ ' '■ \ 

Thm ddc^uments in this seo^on provlda thm reader \d.th enai^ies of school climate 

.as4#ssmant InstruiDenta and strategies for change. For additional infomation 

on each, Individuala raay contact the reso^ces listed at toe end of each document* 

The following source doc^^ents are exhjLb^tedi 

Sojurce Document Is FositiTO Is Your School's Clinmte? 

Source Docusient 2t h itudent^liu-tiatad Process for* School C^im^te iB^rovement* 

Soiice Document 3? School Climate ^^eessnent Kit* 

Source Docm^t 4; Analyzing SchMl Climate Factors purees 



SOi^ce Documdnt 5; 



Questionnaires on Teachers' and Admiiustrators ' Viev^ of 
the School's Pm^^ses, Progr^^ and Teaching j ^and Students ' ^ 
View of the Schools Pu^oses# Programs and Teaming. ' ^ 



Source Document ii Bilingual School Morale Attitude Survey* 
Sdurce Document 7% School Climate Checklist. 





Sourer D6ginn#nt_ 1 



Haw Positive Is Your SehaQl*s Climate? 



This brief ^fcck^list wai deai^eCby Dr^ Eugene Howard, ©f the Sehoal 
^prqv^iant &iadership^itf Colarado Depar^^nt mt Educatlan as a tool 
for assessing QliAate«^ ' 

I. ' ^ - ' ' 

Rata ea^h of the following items in aecard^ae with the following eodei 
' .. -. , -fr ^= . - . 

1 strongly diigree $ 3 " agree / 

2 ^ disagree \ ^ 4 ^ strongly agree ' 

If your Miwera total 60 or morei you believe toat your soheol has a very 
positive eliAatet / > 




Aa CCTipared with oth^r^ lehTOla whioh lerv^ pupils similar to our own-^ 

. 1 ^ Our school has comparatively few disoipline problems 

^2* Vandalism is not a probl^ in, our sohool 

_3* Littering of our bulldlAgs and groimds is not a problw 
j4* i Student attendance in this sehool is good 

^5, Staff ^senteeiOT is not a problM 

6, "student morale is high 

7. Staff morale is high 

8. Pupils feel a high sense of ovmership Bud pride in this ^sehool 

9* The staff feel a high sense of ownership and pride in this sohool 
_10. People in this school (staff and pupils) tnist one another, care 

about one another, and respect one another ^ " 
^11, The various social groups Mong ^students (clicpies) commimicate well 

with one another, respect one another^ auid work together for the 

benefit of toe school ^ ^ ^ ^ 

_12* ^e various faculty climes cosmimicate well with one another/ 

respect one another, ind work together for toe benefit of the school 
_13, Our students and staff f recently participate in problem solving 

and .school improvem^t activities 
_14* The, threat level in our school is low (i.e*^ people are not afraid 

of being treated disrespectfully or unfairly, becoming faiisires, 

or being physically harmed) 
_15. Our students support the activities of this school {a*g,, ithlatic, 

social, and cultiiral events) 
_16. Our^taff supports the activities of this school 

^17* Students feel that what they are learning is important and relevant 
_l'a/ '^'The student dropout rate is low 
_19! The student' failure rate is low 

_20. Discuteion in the faculty lounge is generally positive. 
Total 



For more iafermatisn contact i 



'Eugene Howmfd 
Direator 

school UprdV^^t and Laadajiship unit 
ColOMdo DepMtmerit of Education ^ 
20i 1. Coif OK 

Dmnvmw, CO 80203 / ; 
Tele; I (303) 893-2212 
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K Stodent- Initiated Procegg fey sghool Cliaata Ja^gov^ant 



fallowing is a. student m^^lsterad quastlennaira to siir^ay opinions 
of fellow students # fa0ulty« ateiniitrato^Si and parente. Based on the data 
Qollectedf sttfdents develop a school olimata profile* i^his profile is used to 
plan for ehanga across a range of /climate factors such as involiyement / affili- 
ation ^ taacher suppojrt p conflict resolution and personal stress , 

STtypmr susvby itom . , . 

tovol v^ant 

• I put a lot of energy" into i do at school, ■ ' 

• V#ry few students take part in classroom discussions or aotivities, 

• 1 #njoy doming to school most of ^e time.. 

• I cut a lot of classes » 

• I would transfer to another school if I could. 
Relationships 

m Often I feel put down by other people here, ' 

• I don't have much chance to get to know other people in this school, 

• ^here is a lot of encourag^ent aiA personal support among peoople 
In this school., / 

• New students and faculty mmbers are made to feel welcome here, 

• Most students are friendly mA easy to talk with. 

Teacher Support 

• 1 can usually get help from a teacher when I heed it, 

• Teachers don't really know students as individuals, 

• I- feel teachers really listen to what I have to say, 

• Taachers don't giVe students much encouragement in thei]^ wrk, 

• Teachers, often embarrass me in front- of the class. 



Cuxriculum 

• In classes I'm learning the tilings I need to know, 

• I Jon't feel very satisfied with my progress in school^ 

• This school makes students interested in learning, 

• School work is boring and uninteresting to me, 

• Teachers encourage students to help* one another with class activities* 
Counseling Services 

• If I have a schoor-r^lated problOTf I feel there are ways for -mm to 
' get this problem solved* 

• People at this school seem to take a real interest in my future, , 
This school helps; -me make decisions for myself about alcohol, dru^s, 
seKual concerns, . 

Counseling grouM are a place I can talk about what's really bothering 
. me, ^ . ' 

• 1 feel imcomfortable going to the counselor for help. 



Sghool Cliaate impgavCTent Plan Baaed on studant Survey Results 



TOO , IS WffiN IS IT iUCCTSS 

raa^ IS Tm pmblm? mOiT are m DoraQ about it? respotsiile? m^vmmQi iNDlaTORS 



1, Few students par-^ 
tieipate in class and 
many se^ to out a 
lot of alaiies. Sozhe 
aren't challenged* 
Students cai^'t cope 
in Bomm classes. 



2* Too many put dovmSr 
fighting / name call^ . 
ing^ dastruotion of 
propertyi 



rs ^^rrasa 
class / don't 



3* Students feel 
teach€ 
them 

encour^e enough* and 
don'^^eally listen 
to wftat they lay * Not 
enough personal oon^ 
tact. 



4. Students feel 
school doesn't make 
thOT interested in 
their future. Some 
oan't cope i soma 
classes. 



5* Not enough after- 
school activities* 



0 



Source Document 2-'-Continuad 



WHO IS WffiN IS IT 

vra^T IS Tffl pROBi^f g mAT Mm m DoniG moot it7 ' mBfomiBmi m^^mmGi 



sucoiss 

INDICATORS 



S« What oMn hm done 
^QUt ou^ sohool 
whan S8% of the 

itudenta and 100% of 
the teaoher s don ' t 
feel good ^^out the 
way it looks, 
a, litter 

scuzzy batiii^boms 
c* dirty' buildings 
d « opeq corridors 



7, Students feel they 
aren-t fairly listened 
to by teachers or 
otter students when 
thers is a disagree- 
ment/ ©r wheh decisionB 
'are made.« 



For fmrther information ^out the studant-initiated process # read Something 
More Than Si;uryival : h Studant- Initiated Proce^ss For School Climate Impfevamant ^ 
The manual f related materials and technical assistance are available fromi 

The Center for Humm Development * ^ 

1852 Bonanza Street 

walnut Creek, California S4S96 * 




* Souree Doeuma^ 3 



SchMl ClMate flaia^roaat Kit 



Dt. Eugane Howmrd, of the School ttp^^^^^^ and Leadership Unit, Colorado 
Departeant^of Education, has daalgned a ighoor ^u&ate^ assesCTant kit^ 

» Thp Jd^t ^dludes , three sound filmstripSf tw mini^fimdits, Md a laader*s 
guide r- the materials nead^ for a peries of staff meetingi and related r ^ 
activities aimed 'at climate improvement, . Based on the research of Robert Fok 
and two dacadas oil work by a group of intarastad educators f the materials have 
baan tasted sucbiessf ully in several schools * ) 

Pilmstrip 1 totroduces the oonGept of school climate and liste eight 
f actots toat characterize schools with warm cliinates'- ^cp raining that a posi* 
tive climata^ contributes to botti satisfaction and produGtivityf thu fi3^strip 
shows examples of current efforts to mproye clinmta in some schools « 

Fitastrip 2 explains eight process determinants (such as eff active conmuni-^ 
cation) and three fflatarial determinants (such as supportive logistical systmi) 
that affect school climate* ^ 

Fijjnstrip 3 illustrates seven program determinants (siich as active learning) 



At appropriate points # all staff m^i^ers participate in an assessment of 
the situation /tf^Sair school by completing two mini-^audits. A reprasentati.ve 
conmittee uses ,tha results to prepare a plan which, with approval of the staff, 

becomes the basis for a schoolwide' improvement effort* 

. t ■ ■■■ ■ ■ ^ 

Audience i Staff membarsv parents, and students who wish to anaiyM miid approve 
the climate iot their school. Also appropriate for graduate classes in super- 
vision and administration- . 

Order fromi ^ ^ 

^^f_^ - Association for supervision and Ciufricui™ Development 
225 North Washington Street « \ 
Alexandria r Virginia 22314 / ^ k , 



1 o 



Source Doctment 4 



Analyzlnt? Sehoel Climate factors * 



To The Administrators - ;'. IV" 



This activity feouses on eKamining qf values that are held hy the adminis- ^ft/^^^*^^- 
trator. For a principal to be ef fertive vas a climate leader^ he/she must disS>lay' . 
congruence between what is believed ^ and what is practiced each day. The plan * 
here is to invastigate what are the most valued climate factors ^ -observe indica- 
tors which would show the desired climate ,| have an evaluation and build a plan 
to better promote^ the attairaient of the valued climat^ factors, - 

i - 

The Goals and Qutcdmes of this Activity are : 

1, To identify the cliiMte factots ^ you value moet, 

2, To establish an evaluation system tiiat checks for indications 
that the positive factors are being reinforced and the negative ^ 
factors ar# being extinguished, - 

3, To develop a gro^^mh plan to make positive climate factors part ' 
of thp school/ " 

Group Slge i 

This is an analysis of the school climate ^ thus could include all the staff 
or a small random group. Through filling out the observation form, a large group 
could be involved. 

Materials Needed 

Duplicated foCTs for all observers, - ' , , 

Forms I Climate Factors Most Valued 

Climate Factors Least Valuied ■■ 
School Climate Factor Sheet " - 



Procedure z 




Complete "School Clunate Factors" sheet* 
Identify the^five climate factors mast valued and list. 
Identify the five climate factors least valued and list. 
List two or three school climate indicftors for each of the 
.most valued and least valued, Brain--storm with a group ofi 
people to get several ideas under each factor. 



*Fromi School and^ Self Assessment Processes i h Guidebook for 
School Administrators ^ 
CMRE Publications Center 
College-of' Education 
. 600 3, College ■ 
, University of TulSa, OK 74104 
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SourGe Decument 4^Continued 



EKample 




School Cltoata Indicators 

Open Communications - A staff with various teaching styles . 

- Staff menders feel thay can ta3Jc with the acininis- 
trator freely and openly^ on any school matter* 

« 

Subject Centered * Teachers' only concern is that the students are 

getting . the academic materials , * 
^ Covering the book or staying up with the curriculum 
g^de is most unportant, * 

5. Observe behavier in the school to see if school cliiiiate indicator 
exists in the school. Fill in chart with specific examples, 

6. toaly^e the observations and deteCTiine where more CTphasis is needed 
on the most valued climate factors and where work needs to be done 
to eldjninate more of the climate factors least valued, 

7, Debrief I 

) ~ l^at can you do to insure 'that the clijnate favors most valued 

will be a more important part of ydur school? , 
" What can you do to insure that the climate factors least valued 
will be eliminated? 

What are the climate factors both positive and negative that are 
so important that Jjnmediate action, without compromise/ must be 
taken? 

8, Build a growth plan including the results of the observations with 
strate*gies to improve and methods to evaluate with yfl^r progress* 
(Refer to Self Performance Achievement Record (5PAR)y " 

see Bibliography* 

Optional Activities : 

— Modify the check list to classroom climate and use with teachers to see 
if they are promoting what they feel they are. 

Have a team observe for, climate factor indicators and summarize their 
observations* ^. 

Involve staff m^abers in deciding what should be changed based on the 
results of observations* 

Risk Involved I 

This is a low risk activity if it is completed only by the principal. The 
more people it involves^ the higher the risk because action will be expected. 

Skills Needed ; 

~ Objective observation* ^ 
Understanding of accountability planning. 



14 

o 

ERIC 



Source Document 5 



Quesj^iannaires^ on Teachers ' iffld Acfaniniatrators' Vlawe df the 
SchQOli' Pu^QgeSf proggams and Teaching and 
Students' views of the SchoQla Purposes 
^ ' Programs and TaaQhing 



_ Davelopad by the* Educational Testing Service (1977) , these questionnaires 
agg designed to identify attitudes and views of parents f students, adminis-^ 
t!^|grs and teachers about i wide range of topics including* teaching methods;" 
^scHdol's purposesi progr^s*and teaohingi ' persortal- relations! and pupil con-* 
qerns. Questionnaires are given Monpiously and take about 40 minutes to 
complete, Spac^ is provided for schools to ask from one" tq 15 local-option 
questions. ^ 

For more information contaeti 

Educational Testing Service 
Seconda^ School Research Program 
tosadale Road 

Prineaton# New Jersey 08540 




' ) 



.Source DQCument 6 



Bill-ngfual _SqhQ€3l Morale Attitude Survey 



Often/ input of yoimgir §tud.^ts ii not solicited ^ thereby depriving the 
school of valuaBle ipiriforiuatlon* :^Sho ii^fomal^ easily adminietered question- 
nairee c^si help ^ idtnt^^ '^ofilem M before th^y become crises, Dade County # 
Florida Publi^jSchoolf davalfiped Sample Survey foOTS in English and Spahish for 
primary and filementarv age' ;6hi Wren , Responses are elicited by words and ^ 
pictures andl .ams^is ^a:!^ giireft^^^^^^ either circling pictures or words 

All results are tallied by con^uter analysis. 

For :more/^n fQrt^ tionf cqnt&citi 



■J 



Dade Comity* f lor ida P^lic Schools 
1410 Second /'^venue N.E, 
MiMi, Pl^ida; 33132 
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" ' , DADE COUNTY PUBLIC SCHOOLS' ' V - ' 
EL|MfNTARY FORM (Grades 4 - fij ' 
SCHOOL MORALE AniTUDE SURVEY . , 

' . / ' ■ ^ ' 

DIRECTIONS: ' - . ■ . 

this ii noi a lesi This bookleMisIs ajerpol siniomenls aboul ymir school Rymleiidisirflimienicurufiillyand 
whathif your agraa or disgrue with ihe iiaieniBntJf you agrue. blicbn ilie ipocu unjtef ihu leiier Y on your 
answer sheet for that aiaiement. If you disagree, blackan Ihe spaco under tlia letiuf 'cl" on your answer slieei lor that 
siatQii^ent. Pkm, answer evury question, ' ^ ' ' 

This is part ol a projes! being dona in many dif fereril schogli in itie {ouniy. No one at your scliool will see yaiir mm^i 
They vvilt be scorml elsewhiifi, so answer as hunostly as you can Jou will probably find that you puiiurally ^lyfiie wiih 
some of Ihe Blaiernenls and genyrally dpgfye wiih others, Do not answer as you think you stiould, bui ihe wyy you 
really feel. ^ ^ . 1 ^ , ^ ; 



Thank you. 
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DADE COUNTY PUBLIC SCHOOLS . 
FORMA ELEMENTAL (QRADOS 4 - 61 
, r ESCUELA SURVEY DE ACTITUDES MORALES'^ 

INSTRUCClONiS; ' - _ , . . 

' f n ni mismo SO I'fBsflnlun puia su considoracioii una sofio d(i cohcupios con 

una da los pfeguntas. : ' \ c ' . 

^^^„.^^„,,,,„^^^^^^^ 

de ^IQS. Conifiti de Is manyre qua aionta y no do le manoro que piensa m la mmU, 

^ \ ■ * 



m gfecias: 



y nuhco litinon pmblyfiiai. ^ 

2 »domijsi()n!ocOnio^ k 
m\Q esla y^i:uy|a. W ^ 



4 Vo iengo la suorie do que hy podido vunif a osia 
eseuoia. ■ 

5. Si m o^Guula Hiviyfii aigunoi cluboi mm imicho 
niiisf: ' 

6. YD le difia a un m\mm nuevo que Mb una 



g) ® 

r Mejor vunyo'a esla escyila que i eyalquior elra, ® ® 
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g, VopignsQquesoyldnlnleiigi^^^ ,^ 
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DADE COUNTY PUBLIC SCHOOLS 
PRIIVIAeY FORM 

SCHOOL MORALE ATTITUDE SURVEY 



EXAMPLES: 



YtS NO 



A. ICE CREAM TASTES BETTER THAN SALT. { *Q* 



B, THi MIAMI DOLPHINS IS NOT THE BEST (, *0M ( *0* 
FOOTBALL TIAIVI, 



C, T,V, IS MORE FUN THAN READING, ( *0* 

LISTEN TO TEACHER'S INSI 



M LiKE SCHOOL. 



Z, SCHOOL MAKES ME WANT TO UE NICE; 



I I 



Mil 2^23 
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YES . fyn 




- -- ' 1 -I - 

X TtlE SCHOOL DAY IS TOO LONl 

• '■ • ? ■ 






' ■ ,- , r' - ■ 

^ 4. 1 KEES MY SCHOOL CLEAN AND NEAT. 1 






r . - - 

5 MY SCHOOL !S DULL AND UGLY, | 


d 




6 i CAN MAKE MV SCHOOL A GRtAT PLACE; 
lOliL; 
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. ' DADE COUNTY PUBUC SCHOOLS . 



SCHOOL MORALE ATTITUDE SURVEY 

^ ESCUCHENUSJSTR^^ 

NO 

EJEMPLOS: 



A, LOS HELADOS SABEN IVIEJOR QUE 
' LA^SAL, 



B. ELIvfrAMI DOLPHINS NO IS EL ' 
MEJOR EQUlPO DE FOOTBALL, 



C. LA TELEVISION ES MAS 
QUE LA LECTURA, 




iMEGUSTALA.ESCUiiLA. \ 

i i 


SI 

§) 


' NO 

M 


2 LAESCUELAME HACE SER AMARlE ' ( 




Cm 


3. El OIA ESCOLAR ES MUY LARGO ^ 1 




M 


i VO MA^TENGO Mi ESCUELA LIMPIA 
OflDENADA. ■ ■ ■ 




M 


i, Ml ESCUELA ES AtJURRlDA Y FEA 




M 


6, YO PUEDO HACER QUE Ml ESCUEIA 
SEA UN lUGAR AGRADABLE, 




m 



I I 
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SQUrce Document 7 



As part of its training modula on assmssing school climate ^ the National 
School Resource Network has davelopad the following school climate checklist 
and climate change training activity to be used by students # teachers and 
administrators* . . ' ^ 

' ' ^ i Sch ool Cli mate Checklist ? 
^ ^ ^ 

There are ieveral school^ climate checklists. The following questions aria 
basad on five of thami CFK - Ltd. 's "School Clijmate Profila"; Ransis Likert 
Aasociatesi "The^ Profile of a School" i Dade County Pv^lic Scnoola' ^"School. 
Morale ' Attitude Survey" f Raoine Wisconsin r Unified School Diatric^.' s "School 
Enviroraneat, Staff and School/Community"; and Dr. James Garbarino's "checklist. 
This checklist is only a.SMipling of these questionnaires, all of which are ; 
quite long* " ^ x 



r 



I 



3 - Sci' jol Clir.ace, 



Coursei! 

Module ^ 3.x - :.}fininc' and Asse sainc School ' Climate 

V/orksheet l-D 3 13 



Particlpaht 

Wppftsheet 



Ins'^ructions : 



Answer eaGh question as you , see your sdiool.^ Check the space that 
indicates your perception of thei/aituation r Almost Never^-Rarely ~» 
Occasionally^=Frequently---'Almost-^ Alwayb. . ' " 



General F actors 



I'ni proud to^be a part 
_ of niy school. (3) 

B, Stud&nts feel that ^- / 
teachers ;are "on their 
side.;' (1) 

C, Bven slow students feel 
enthusiastic ^#bout 
learning. ^ (^5) ' ^ ' 

D, • AdmnistMtors listen 

tD -ficulty ard fty*^ 
dent ideas'^. ..(2) 0 

J-*y school shows good 
" school spirit.. (5) 

F. J can CO ■ant on other 
-eachers to help ne 
when I nsed^ iw. (l^ ^ ' 

G, I can counu on' stu- 
dents to help me^ 
when . I need it. ' (5) 



II , Program Detern^J^nants 



Students feel free ,to 
^alk to teaqhers about 
school marterf. (2) 



Studsnts can choose 
among curricul^r and 
sxcra-curriculi 
activitiis. (1) 




Almost 

Never^ ^- 


Rarely 


Occa^ 
sionallv 


FreciiantlV 


Alrnost 
Always ^ 
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C* Racial and eihniG mnor- 
itiei _are treated wito 
reipset ahd thair ful;- 
tural timmdm taken int© 
cdnaidtratien. (4) 

. D. Studentsrfet away with II 
antiaoeial behavior, 
(3) 

Stydanti art pffalied for 
good eitisanihip, (5) 

III. Preeess Detargdnants 

A, Problaras are raoogniMd 
and dealt with rather 
than being swept i^der 
^a.earpetp (1) 

B, My sehool is open to 
comTOity suggaitioM 
and invol vecient • (1) 

C, When we have osnflicts 
in my gchOQl the re- 
sult is eonstrtictive 
not deitruetive. (1) 

D, Students atiok togatier 
against teachers. (5) 

E, Each clique or group 
of students i^ores 
the others, (4) 

New idems about the pro- 
grM sre welcomed by 
the aaministration and 
other teachers. (1) 

XV, Material DeteCTinants 

A, Books and other mater- 
ials are in ainple supply 
and are in good condi- 

. tion. (1) 

B, Teachers are paid well 
'compared with other 
conmimities . ( 1) 

C, My school is kept 
cleM, (1) 



AlinQSt Ooca- " Almost 

Never Rarely sionally Frequently Always- 
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D. There *are adequate fa- 
cilities for teachers 
a^d studenta t& ueti 
during resesi or free 
time, (S) 

i. There are too many 

paople for everyone to 
get to know eaeti other 
and have a ^anoe to 
participate in sohool 
artivitiei. (S) 
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Nui^e« next to items indioate source from whioh thmy were adaptad, ^ 

1, CFK, Ltd* # in S^ool Climate Improveinenti A Challenge to the A^ninistrator j 
by Robert S, Fox et at. BloQmington, InSanaV Phi Delta Kappa (paperback) , 1974* 
141 pp, , . 13.00. 

2* Hensis Likert Aseoeiates^ from '^e Profile of a School; A RasQuroe for 
Improving School A^dnistration . tan Arbor^ Michigan^ 1977* 

3, Dade County Public Schooli, Sdiool -Morale Attitude Survey , Dade Cot^ty, 
Florida, 1§ /8* 

4. Racine Unifiad School District, Schaol Envirgnment , Staff and School/ 
CoTOitmity , Racine, Wisconsin, 1977, . \: 

S* Dr* James Garbarino, Boys' Town, Nebraska* * 
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(In Mditien to Thomm Mmtioned In tHs T^t) 



Dr. Bill Haynard 
309 Wait Zam 
SaattlSp m 98119 
(206) 28S-S63S 

Barbara Casa 
,4549 1, 39 Straat 
^lia, OK 74135 * 
(918) S22-6087 



2 • Or • James Hugh . 
1901 W, Briarwoed Avanue 
Littlaton, OT 80120 
(303) 794-08S1 . ' 

4. "Tha PEofila of A Sehool" 

Rmsis LiJcart AiaociateSf Inc. 
630 City Cantar Building 
Ann Arbor ^ Michigan 48104 



l^liB following publicatiorii ara available fromi 
CADRE PublidationS Center 
Collage of Education 
600 S* College 

University of Tulsa, OK 74104 

1) SCTOOL CTiraAfE imw^mm^T , 

Hobart Pox and Othari |4,50 
Focuiei on improving the quality of school life for thoi© involved. 
Emphaiiias -the administrator's role as a cldjiata leader, provides 
a gchool climate evaluation instrraient* 

2) SCTOOL OjlMATEi EVALUATION MD IMPMMNTATION (An Anthology) 

Bruce Howell and Bill Grahtoan $5*50 
A 114 page anthology praparad by the authors that provides the reader 
contOTporary infomation about evaluating climate and implementing 
appropriate activities to improve it. 



3) TWO APJ^TATIONSi Tm CFK, LTD SCHOOL CLIMATE PROFiLE 

Edward Brainard $2,75, 
Modifications of the original school climate evaluative instrument 
developed by Momids View^ Minnesota and Seattle, Washington. 

4) SCHOOL DISTRICT CLI^mTE IMPROVEOTNT 

Thomas Shahein and W, Roberts Pedrick $4,50 
Describes how to provide leadership for developing lasting and 
significant improvements in school district dictate. This pi^iication 
also reviews reasons why the school districts climate is crucial to its 
success. . 



5) SCHOOL AND SEU* ASSESSMENT ^ 

Gerald Prince $3,25 
A guidebook for administrators defining the procedure f^r astessing 
needs for school and climate improvement projects. 

6) HOW SCHOOL MMINISTWTORS MAra THINGS HAPPEN ^ 

Eugene Howard and Edward Brainard $16,50 
A series of descriptions and case studies of actoiinistrator renewal^ 
climate improvement and the change process. 



Price of Book Includes Postage and Hmdlinf 
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